
EMAIL MARKETING

Email Marketing Optimisation: Ensuring your messages get through
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Brief Introduction

We are a digital agency specialising in web, design, 
software, marketing and digital media. 

Multi -nationals
PHS Group
Sekonten
Sporting Index

Professional Services
BT
Business in Focus

Media Sector
The Times
Bloomberg
T3 Magazine

Technology
Comtec
O-Imaging
Lodgesons

Leisure / Tourism
Thomas Cook
Kirklees Light Railway
The Marriott

Public Sector
101
Welsh Assembly Government
EstynPublic Inspectorate

Construction / Property
Stately Albion
P&P Builders

Manufacturing
Garran Lockers
Base Handling Products
Corus

Lifestyle
AscottDesigns
Cardiff City Football Club

Retail
Beards
Gaff Clothing
Two Stoned
{ŀƛƴǎōǳǊȅΩǎ



OBJECTIVES
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ωUnderstand what is email marketing 

ωUnderstand the benefits of email marketing

ωUnderstand the key issues facing email marketers and have an idea of how 
to overcome them

ωUnderstand the important role of having a good, reputable email service 
provider (ESP)



WHAT IS EMAIL MARKETING?
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What is Email Marketing?

Email marketing is about communicating with 
customers, suppliers, partners or any one else 

through the means of email.
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Examples of Email Marketing

Email marketing can include:

ÅQuick announcements

ÅEmail newsletters

ÅCatalogue Emails

ÅPress Releases

ÅTransactional Emails

ÅPromos / special offers

ÅMail shots

ÅForward to a friend

ÅFeedback / survey



WHY SHOULD WE TAKE EMAIL MARKETING SERIOUSLY?
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Some of the benefits...

1. Build your brand image

2. Increase sales

3. Increase website traffic

4. Effectively convey your company message

5. Cuts costs

6. Instant delivery and immediate responses

7. Execute innovative and flexible lead generation programs 

8. Track instant and measurable results 

9. Reduce deliverability problems and unwarranted delays 

10.LǘΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅ ŦǊƛŜƴŘƭȅ



WHAT ARE THE CHALLENGES WE NEED TO OVERCOME?
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Email marketing challenges...

Who will receive 
your campaign?
Who will receive 
your campaign?

What is your 
message & 

image?

What is your 
message & 

image?

Will it reach the 
intended 
recipient?

Will it reach the 
intended 
recipient?

Fulfil best 
practice & 
legislation

Fulfil best 
practice & 
legislation

How are you 
using the 
results?

How are you 
using the 
results?



WHO WILL RECEIVE YOUR CAMPAIGN?
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Examples of good list sources...

ωExisting contacts

ωPotential customers

ωPeople who sign up via your website

ωPeople who provide you with their contact data (i.e. Via other marketing 
activities)

ωTelesales and asking for email addresses

ωReferral's and forward to a friend

ωCompetitions
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Buying data...

Can be a good way to build your marketing lists but can 
produce less effective results.

Questions to ask before you buy:

ÅHow have they obtained the data?

ÅHow often do check its accuracy?

ÅHow do they confirm accuracy?

ÅDo they offer any guarantees on bounces?

ÅWhat type of licence will you have?

ÅWhat other information will they provide?
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Ensuring your email marketing data quality

LǘΩǎ ƴƻǘ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜ ƭƛǎǘ ǘƘŀǘ ƳŀǘǘŜǊǎ ƛǘǎ ǘƘŜ ǉǳŀƭƛǘȅΦ

ωSend to opt-in data & people you have a relationship

ωRemove bounces

ωwŜƳƻǾŜ ǇŜƻǇƭŜ ǿƘƻ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǊŜŎŜƛǾŜ ȅƻǳǊ ŜƳŀƛƭǎΥ

ÅUnsubscribes

ÅwŜǇƻǊǘŜŘ ȅƻǳǊ ŜƳŀƛƭ ŀǎ ΨŀōǳǎŜΩ

ÅwŜǇƻǊǘŜŘ ȅƻǳ ŀǎ ΨǎǇŀƳΩ ǘƻ ǘƘŜƛǊ ŜƳŀƛƭ ŎƭƛŜƴǘ

Maintaining good data takes time. A good quality email 
service provider like Gemmail can manage this for you 

automatically.



WHAT IS YOUR MESSAGE & IMAGE?



W
H

A
T

IS
Y

O
U

R
M

E
S

S
A

G
E

&
 IM

A
G

E?
What are you trying to say?

ωbŜŜŘǎ ǘƻ ŦǳƭŦƛƭ ǊǳƭŜǎ ƻŦ Ψ!L5!Ω

ωOpportunity to build familiarity

Subject 
Line

ωMake it personal (i.e. From a person)

ωBuild on your relationship

ωHow will recipients be able to reply to you?

From / 
reply ǘƻΩǎ

ωMost important messages at the top

ωClear call to actions (i.e. Phone numbers, email 
addresses and links to landing pages)

ωEmail personalisation (Hello XXX)

Email 
copy
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Personalise your email campaigns

You can personalise your subject line and email body content
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What type of email should I send?
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What type of email should I send?
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What type of email should I send?
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What type of email should I send?

HTML Email 
Benefits

Text Email 
Benefits

Reach people who 
have disabled HTML

Not all email clients 
read HTML emails

Reduce risk of 
rendering issues

HTML emails can be 
ǎŜŜƴ ŀǎ ΨǎǇŀƳΩ

Build brand 
awareness

Images can support 
your message

People more likely to 
open

Can provide a better 
reading experience
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How can we overcome the issues associated with sending HTML emails?

Spam check your email campaign and test in different email clients for any 
rendering or compatibility issues.


